
 

 

CITY OF INMAN 

PLANNING COMMISSION 

 

MEETING MINUTES 

May 23, 2022 

 

The Planning Commission met on Monday, May 23, 2022, at Inman City Hall. In attendance was 

Commission Members Pete Miller, James Tapp, Catha Small and Ron Fisher. Also in attendance was 

Planning Director, April Gibson, as well as Mr. Charles Brannon, citizen. Mr. Autorino came in between 

items 5a and 5b on the agenda. 

Pete Miller welcomed everyone and read the FOIA statement. James Tapp made a motion to approve 

the March 28, 2022, meeting minutes. Ron second, all in attendance voted unanimously. (Mark Autorino 

was not present for this vote). 

Pete Miller asked for a vote to approve the agenda. Ron Fisher made a motion to approve the agenda, 

James Tapp second, all in attendance voted unanimously. (Mark Autorino was not present for this vote). 

Old Business: 

5a. Pete Miller asked about the status of the updated zoning ordinance and Planning Director April 

Gibson stated that it was a work in progress and some updates and changes must be made prior to 

consolidating the entire ordinance. Mr. Miller asked how long this could take and April Gibson stated 

that it could be at least six months. Mr. Miller said that we will revisit this in six months.  

5b. Mr. Miller asked about the updated zoning map. April Gibson stated that we had an updated map 

showing all of the land that has been annexed into the city but it doesn’t show the subdivision parcels 

and that she is working with the County to get a list. She will be giving an update on this next month.  

New Business 

6a.  Mr. Miller opened this discussion with a reference to the façade application included in the backup 

packet.  April Gibson spoke on the application and said that it was for window replacements on the 

façade of the building, including the front and side. The front window contains that stores signage and is 

included in the grant. The work has not yet been started and the applicant is aware that the grant 

cannot be paid until the work is completed. Mr. Tapp stated that Mill Street is looking good and the 

improvements will help. Mark Autorino stated that as a builder he feels that the estimates were 

overpriced and they have inflated the numbers in order to receive the full cost of upgrade from the 

money requested from the grant but he doesn’t want to send it to Council in that manner so it would be 

best to let it go. Pete Miller made a motion to approve the façade grant. Ron Fisher second, all in 

attendance voted unanimously.  Catha Small started a discussion on the traffic on Mill Street and safety 

issues and April Gibson corrected her as a point of order. She explained that Mill Street wasn’t a topic 

for discussion and that they should not be deviating from the agenda. Catha asked if the topic could be 

added to next month’s agenda and Mr. Miller stated that we could do that.  



 

 

6b. The second order of business was to review and discuss on ordinance to repeal the R-4 zoning 

classification.  gave the floor to April Gibson for more information on the ordinance.  Mr. Miller opened 

up the discussion stating that R-4 was never really something Planning Commission thought was a good 

idea but that Clarence Gibbs and some other developers along with City Council, wanted it and in order 

to promote growth within the city.  The Planning Commission was concerned because of the smallness 

of Bloomwood Heights. He stated that the first test was Berry’s Mill. Due to the small size of the lots, 

there isn’t a good allowance for parking and many people park in the streets. He drove through during 

the weekday and can only imagine that it is much work during the weekend. Similar to the concerns 

Catha has about Mill Street, Berry’s Mill creates cause for concern. He gave the floor to April who 

explained that the City was growing very rapidly now and we no longer had to entice people to come 

here to build and the Administrator, along with Council, wants to eliminate the R-4 Zoning to help drive 

growth in the direction that is best for the City. She also stated that some research has shown that 

smaller lots do not increase affordable housing and that one of the small lots on Lawrence Street is now 

selling for $244,000 for only 1281sq. ft. As a city we need to look more into mixed used properties and 

create affordable housing that way. Mark stated that he did not agree with this interpretation and that 

the National average states that this is affordable housing and by increasing the lot sizes it will only 

make the housing prices go up as well. He also stated that mixed use and multi-family homes were 

rentals and R-4 gave folks ownership. Pete stated that one of the City’s goals was to be a walkable city 

and in order to do that we must have good wide streets and enough space for sidewalks. The developers 

in Berry’s Mill were supposed to create sidewalks and distinct common areas and they did not. Mark 

stated that if we did away with R-4 zoning that builders would not want to come and build in the city. 

Ron stated that it takes money to run a city. He stated we need more subdivisions like Copper Creek and 

Eufaula, we need to attract more professional type people. We need to offer housing that’s not right on 

top of each other. He said that he spent 30 years in fire service and that you can’t have subdivisions 

where there are cars parked in the streets. First responders need immediate access to these locations. 

Mark stated that the roads should have restrictions with no overnight parking. He states this is an 

enforcement issue. April stated that with the new budget cycle we have been approved a code’s 

enforcement officer. That should help with enforcement of some things. Pete said that the agenda 

stated review and discuss and therefore no action would be taken at this meeting. He asked that for the 

next meeting everyone look at things that could possibly be changed or added to the ordinance to make 

it work and that we would add to the agenda for the next meeting.  

7. Ms. Gibson gave her monthly report. For May there were no new homes approved, 7 renovations or 

remodels and  no chicken permits. There were 1 sign permit issued and 3 plat approvals. She also 

mentioned that the rail trail was getting some activity and that Rep. Stephen Long announced at the 

Chamber meet and greet that the Legislature was budgeting money to start negotiations to acquire the 

property.  

8. Mark Autorino stated it was great news about the trail. That the Swamp Rabbit Trail made TR what it 

is today. Ron said that the railroad is very difficult to deal with and that the first offer was probably 

going to be so unrealistic it would not be affordable. Mark asked who maintained the lot by Granny’s 

and April stated that the City maintained as a courtesy.  Mark said that it would be easy to convert that 

area to a park.  

Ron stated that he was interested in how the town develops. He loves how the downtown businesses 

are developing. He said it was a big difference from when his real estate agent was taking him to look at 



 

 

his house and asked him to close his eyes while they traveled through the downtown area. He said some 

growth is painful but our growth is good. He said that he has lived in a lot of towns but has never in his 

life seen a police department better than Inman.  

James asked about the Ace hardware and stated that the lot was again up for sale. No one has heard 

anything.  

Catha reminded April to put Mill Street on the agenda for next month. 

Pete had no comments. 

9. Mr. Brannon was asked to introduce himself. He said that he has lived in the City all of his life and still 

is a City resident. He saw Inman back in the day when it was a thriving town and then he saw the city 

die. He loves seeing the growth and wants to be a part. He can already tell the city has made great 

progress. He states that some folks don’t want change but that sometimes it has to happen. 

10. Mr. Miller said that was all on the agenda. Ms. Catha Small made a motion to adjourn. Ron Fisher, 

second and all voted unanimously. Adjourned at 6:05pm. 


