
CITY OF INMAN 

PLANNING COMMISSION 

 

MEETING MINUTES 

JANUARY 24, 2022 

 

The Planning Commission met on Monday, January 24, 2022, at Inman City Hall. In attendance was 

Commission Members Pete Miller, Catha Small, Mark Autorino, James Tapp and Ron Fisher. Also in 

attendance was City Administrator, Joe Lanahan, Zoning Administrator, Dennis Staton and Planning 

Director, April Gibson. 

Pete Miller welcomed everyone and read the FOIA statement. Ron Fisher made the motion to approve 

the November 22, 2021, meeting minutes. James Tapp second, all voted unanimously. 

James Tapp made a motion to approve the agenda, Ron Fisher second, all vote unanimously.  

Next on the agenda was the introduction of April Gibson, Planning Director. Pete Miller introduced her 

and said that she was full time and that she was located in the front office and her extension was 115. 

He then gave the floor to Joe Lanahan. Mr. Lanahan stated that he has been in his current position as 

Administrator for approximately 14 months. During his first month, he was told that Dennis Staton, 

Zoning Administrator was giving notice to leave in a month. However, he graciously stayed through the 

end of 2021. Joe realized quickly in his tenure as City Administrator that there was great growth in the 

area and that he would need someone to help him with Planning/Zoning and Economic Development. 

He said the original plan was to hire to part time staff for Planning/Zoning and Economic Development 

and they had several strong candidates for those positions. However, after talking with other 

municipalities and such in the area he, with the approval of the Mayor and Council, decided to combine 

the positions and make one full time person. April was hired and everyone is excited about her being 

here full time.  

 

Old Business 

6a-6c.  The items from last month’s meeting (rezoning requests for 32 Bishop Street, 3. Howard Street, 

45 N. Howard and 47 N. Howard) were passed by City Council at their January meeting. There was one 

question about the railroad property but no speakers for any of the Public Hearings. 

7a. Projects in Progress – Zoning Administrator, Dennis Staton, provided PC members with a list of 

current and pending projects. Pete Miller thanked Dennis for the list and the attention to detail that he 

gave on the report. Denis stated that this was a list mostly to give to April as he handed off 

responsibilities to her. Pete Miller said he liked the list. Dennis said that he and April would be happy to 

answer any questions. Pete Miller asked about the project over by Chapman High. April Gibson said that 

would be addressed in her report later in the meeting. No other questions. 



7b. This is a request to rezone 72 and 78 Church Ave. from R-12 to General Residential District. The 

owner plans to put in duplexes. The properties are considered “flag lots” which are not currently 

allowed in the City, but these have existed in the City prior to that ordinance and have been 

grandfathered. There was some discussion about where exactly the property was. The property is 

located near Lighthouse Church. The owner lives beside the church. The properties have driveway cuts 

past the church on Church Avenue but even the houses that are there are improperly zoned as R-12.  

Dennis Staton stated that he owns the 3 ½ acres fronting Church Avenue and that the property in 

questions runs behind his house. The owner plans to build two duplex homes. They would be hidden 

from the road. He can’t build as currently zoned. He stated that the owner’s plan is to build to 

supplement his income as he is getting older.  

Mark Autorino stated that this was the best use for the property and made a motion to approve. Pete 

Miller struck down his motion because there was still discussion.  

Ron Fisher stated that that if the PC continued to make changes to the zoning there was no point of a 

PC. He voiced concerns not protecting property should the PC continues to approve every zoning 

request.  

Pete Miller asked him if he had any suggestions. Ron Fisher stated that they should stick to the current 

zoning regulations.  

After an extended discussion Catha Small made a motion to table the item until the next Planning 

Commission meeting. Pete Miller second. The motion carried with 3 in favor and 2 opposed.  

ITEM 7B WILL BE TABLED UNTIL THE NEXT SCHEDULED PLANNING COMMISSION MEETING 

At this time, Mark Autorino had to leave the meeting because his presence was required at an 

Emergency, special called School Board meeting. 

7c. 10 and 12 Mill Street Façade Grant – Joe Lanahan presented the applications of LTP Properties, LLC 

for Façade grants. He noted that there was progress already been made. 12 Mill has already been leased 

to a boutique Jack and Co. that will be moving from Landrum. They are still looking for tenants for the 

larger space. There are multiple people interested.  

James Tapp made a motion to approve the grant. Ron second. 4 in favor. 0 against. 1 – no vote (Mark 

absent). 

7d. Annexation for 8 Anderson Street Extension. Pete Miller gave a background on the property. It is 

currently located in the County and wants to move into the city. The owner wants to run an impound lot 

on the grounds. He cannot do that in the County because they require 5 acres, and the lot is not that 

big. There was a concern brought up about what was the proper zoning designation because the city 

doesn’t have an impound lot defined in the Zoning Ordinance. Mr. Tapp said that he lives in this 

neighborhood and that he has already put up the fence. Joe Lanahan said that he specifically told him to 

wait until the process was approved before he started. Catha Small stated that she was concerned that 

it would become like the Gaines packing shed property. Dennis Staton stated that Ace hardware would 

be coming to that area so there would be some other business in the area. He said currently there is an 

art studio and a daycare there as well. It would not be the only commercial property in this area. Ron 

Fisher stated that he was concerned about environmental issues with the lot. Joe Lanahan stated that he 



would be required to follow all environmental regulations and that he would have to apply for a 

business license. After a lengthy discussion no motion was made to approve or disapprove.  

NO ACTION TAKEN on item 7d. 

8. Zoning director’s report/Planning Director’s report – Dennis stated in his annual report that he 

approved 122 new homes and 21 new businesses in 2021. He stated that this was the highest number 

for since he has been keeping data. He said that he hasn’t totaled his projections on paper, but it 

appears that 2022 will see approximately 134 new houses.  

There were no questions regarding the annual report.  

Dennis then stated that his last official day with the city was 12/31/2021 but that he lingered to help 

April get up to speed. He said that tonight’s PC meeting was his last official duty and that he was 

officially done now. He said that he appreciated the Planning Commission members and considered 

them all friends. He invited them to call him anytime.  

April Gibson gave her report.  

a. Arborstone – new subdivision by Chapman. The preliminary work has been done. There will be 

approximately 200-230 homes.  

b. She spoke to the Planning Commission about their terms and the future of the board. She said 

that she wanted to know who wanted to start moving off the board and that she could take 

steps to start looking for replacement. Pete Miller said that he was ready to start moving off the 

board and that the Commission would place it on the agenda to formally discuss in February. 

Ron Fisher told Pete that his experience was invaluable, and his knowledge would not be 

replaced.  

c. April restated her duties as discussed in the introduction earlier in the meeting. She said that 

she would be doing everything that the former Zoning Administrator was doing plus some other 

things. She stated that one of her duties was to help the Planning Commission and they were 

welcome to call her at any time.  

9. There were no Commissioner Member comments. 

10. There were no Public Comments. 

11. Ron Fisher made a motion to adjourn the meeting. James Tapp second. All present voted to adjourn. 

The meeting adjourned at 6:05pm. 

 

Respectfully submitted, 

April Gibson, Planning Director 

Per Pete Miller 


