
 

 

CITY OF INMAN 

PLANNING COMMISSION 

 

MEETING MINUTES 

October 24, 2022 

 

The Planning Commission met on Monday, October 24, 2022, at Inman City Hall. In attendance 

was Commission Members Pete Miller, James Tapp, Mark Autorino, Catha Small and Charles 

Brannon.  Also, in attendance was Planning Director, April Gibson and City Administrator, Joe 

Lanahan, as well as Mr. Phil Sutton and Mr. Neil Phillips, Ms. Brenda Vinson, and other 

unidentified visitors. 

Pete Miller welcomed everyone and read the FOIA statement. Mr. Miller asked April if she had 

recorded the last meeting because the notes were very good, and everything was written 

down. She stated no, the meeting was not recorded. James Tapp made a motion to approve the 

September 22, 2022, meeting minutes. Mark Autorino second, all in attendance voted 

unanimously.  

Pete Miller asked for a vote to approve the agenda. Charles Brannon made a motion to approve 

the agenda, James Tapp second, all in attendance voted unanimously. 

Old Business: 

5a. The first item on the agenda was old business. “Update on major projects”. Mr. Miller 

opened up the discussion by asking April did she want to do this section the same as last time, 

by going by areas of the city and discussing the status of projects. She said that would be fine.  

Pete: Lake Emory. He said that he rode through there and the homes are much bigger than he 

envisions.  

April: They have permitted 11 homes and they submitted the forms for approval of the 12th one 

today. The homes are between 2,000 and 4,200 sq. ft. Mr. Brannon asked the zoning for these 

and April stated it was R-10. Mr. Miller stated that he would have all of the dimensions when he 

received his zoning manual.  

Pete: Ace Hardware 

April: Joe has emailed out to check the status, but he has not yet heard anything back. As far as 

we know it is still in the plans to come to Inman.  

Pete: Las Casas 



 

 

April: This project is built out, but they will be starting soon on the other project that was 

recently annexed.  

Pete: What about the new property? 

April: It does not have a subdivision name as of yet. It has been annexed and will is zoned R-6, 

which is the 6,000 sq. ft. lots. It is the same zoning as Las Casas.  

Pete: Waters Road 

April: There is still a stop work order on this project and it looks like they have completely 

abandoned it. I will have to follow up with Spartanburg County to see what the next steps will 

be because of the flood plain issue and lack of stormwater approval. 

Pete: Brewery 

April: They have all of their permitting completed and have started grading. Their anticipated 

opening date is sometime in April but that could change due to weather and other unforeseen 

issues. 

Pete: Benny’s place 

April: Benny is helping the owner find another tenant to take over his lease. They have a couple 

of possibilities, but I don’t think anyone has signed yet.  

Pete: The Library 

April: They are done with the build and the CO is issued. We are hoping to hear about the grand 

opening soon.  

Pete: West Clark 

April: They have one house approved fully and it is for sale. The other one that is built is for 

sale, but they have not received final approval on that one. Victor was in the office the other 

day and mentioned rethinking what he wants to do with the rest of the land. I told him I would 

connect him with a developer, and they may can help him.  

Catha: What about the trailer on Clark Road? 

April: I am not sure which location you are speaking about. 

Catha: On Clark over the tracks, past the house.  

April: If I am thinking of the right place, I don’t think that is in the city, but I can check on it. 

Mark: I don’t think that is in the city.  

Pete: Mill Street 

April: Joe is still working with DOT to see if any other changes need to be made on that street. 



 

 

Pete: Caramore 

April: They are finishing up the infrastructure now. They should be building soon. 

Pete: Park Street 

April: The last I heard they were having some issues with sewer and getting an easement from 

the neighbors. No one has been in the office to bring plans. 

Pete: Over by Chapman 

April: W have not heard anything on that one lately 

Pete: What about the road closure at the triangle property? 

April: They haven’t started that process yet, but I think it is still in the plans.  

New Business 

6a. The next item on the agenda was an amendment to the zoning ordinance to add a 

conditional use in the general industrial zoning classification to add “outdoor shooting ranges”.  

James asked where this property was located. April explained that this was not a designation 

for a specific property but that if there was any property that was zoned general industrial, and 

they wanted an outdoor shooting range and could meet all of the requirements it could be 

permitted. Out of transparency, it is because of the City of Inman Police Department training 

facility that is located out at the old sewer plant.  

Pete Opened up the initial discussion by saying that he didn’t like it and that it didn’t fit in the 

city, just the same as a junkyard didn’t fit in the city. It is his opinion, but it shouldn’t be 

approved. He stated that Fury Lane will back up to this property. He stated that we have to be 

mindful and be good neighbors. He stated that the timing in the ordinance would sometimes 

allow shooting after dark and any day of the week. They are a quarter of a mile from the church 

and a day care. People have been traumatized because of this and allowing this in the city could 

cause more trauma to people.  

April explained that it was a need for the police. The property is not currently used for anything 

and if the police do not have a place to train and qualify, they will have to pay to go elsewhere 

and this costs a good bit of money that the city could use elsewhere in the department. 

Currently the property was in the county and their ordinance gave distance requirements that 

were not in the SC Code. We have letters of support from the Sheriff, legislators and DNR 

stating that the facility is safe and meets the necessary safety requirements. The church that 

you mention is in favor of this happening. And the officers are mindful of the other activities in 

the area. They are not going to train when there is church going on and they would even be 

respectful of baseball season.  

Pete: I still do not think it fits. I don’t like it to be in the city. 



 

 

April: It isn’t your place to determine whether or not you like it. As a Planning commission, your 

job is to determine if the use fits the zoning classification that we are trying to put it into. If we 

annexed the property in now, what would you zone the property? 

Pete: We shouldn’t zone the property. 

April: That, again, isn’t your choice. The city is already working on steps for annexation. So, 

when they bring the request to you, what zoning classification will you put the property? 

Pete: It can only be General Industrial.  

 

Catha: What about the folks in the nursing homes? What if they get shot?  

April: The nursing homes are in the opposite direction of which they are shooting and are far 

enough away that is almost impossible.  

Pete: I think we have discussed this enough. Are there any other questions? Does anyone want 

to make a motion to make a recommendation to approve this ordinance amendment? Mark 

Autorino made the motion, Charles Brannon Second, zero in favor and all five members voted 

against the motion. The motion failed.  

6b. The next item on the agenda was to review and make recommendations for a façade grant 

for 10940 Asheville Highway. April stated that this grant was historically used for buildings in 

the central business district but that this application fit all the program requirements. Pete said 

that he was in favor of this. Mark asked if it was truly a façade improvement or a new façade. 

April explained that technically the shell was considered an existing building and by building out 

the building it was an improvement. We would not want to use this grant opportunity for brand 

new buildings but in this case, it improved the quality of the area and was considered an 

improvement. There was no other discussion. Mark made a motion to approve the 

recommendation. Pete seconded the motion. All in attendance voted unanimously in favor.  

6c. The next item on the agenda was a variance request for a fence installation at 18 S. Main 

Street. Pete asked April for an explanation. She stated that as seen in the packet, the owner of 

the property has requested a variance to install a fence on the side of the property in the grassy 

area between his building and the one next door. His property line goes to the next building. He 

is requesting the variance because he the ordinance states a fence has to start across the back 

of the property and his property line touches the alley which the city owns, and he cannot a 

fence to that area. She further stated that she and the city administrator has already walked 

the property with the owner and felt that it was a realistic request. They also asked him to use 

the white vinyl type fencing that is approved in the ordinance, and he has agreed. He included 

the material type in the packet. There were no questions on this. James made a motion to 

approve the request. Charles Brannon second and all in attendance voted unanimously in favor. 



 

 

6d. April presented the new members Charles Brannon and Phil Sutton with their certificates of 

completion for taking the new member orientation. (Neil Phillips also finished his training but 

was not present at the meeting.) 

6e. Mr. Miller overlooked this item on the agenda.  

6f. Pete read the next item on the agenda and stated that he wanted to thank Catha for her 

years of service. He stated that it has been a long time but that he is thankful for the time that 

she has devoted to the city. He stated that this was her last meeting on the Planning 

Commission and Mr. Phil Sutton would be stepping in the seat in November. Everyone thanked 

Catha for her service.  

6g. Pete gave April the floor to discuss the dates for the rest of the year. She stated that 

because of the holidays we may need to rearrange the last two meeting dates. November is 

scheduled for the 28th and December is scheduled for the 26th. We will definitely have to 

reschedule the December meeting because the city is closed that day for Christmas. The board 

decided to keep the November meeting as scheduled and the move the December meeting to 

December 19th. If there was nothing to add to the agenda on the 19th, then we would send out 

a notice of cancellation.  

6e. Pete noticed that he has overlooked item 6e and stated that he would be going back to that 

one because he had several things he needed to say. He stated that there would be 60% new 

members of the Planning commission starting in January and that they would vote for a new 

chair and vice chair at the January meeting. He said that in his over 12 years as chair he has 

seen no growth to really fast growth in the city. He said that the Planning Commission can be an 

integral part of the direction and scope of work of the city. It will take a lot of work though. He 

stated that when he first started there was not even a city manager. He said that Joe is the best 

one the city has ever had. Before the Planning commission was more involved. He stated that 

Administration and the Planning Director should act as liaison between council and the 

planning commission. Sometimes they have different views of things but that is ok. He 

encourages the new members to come visit the city or email often. Get to know Mandy and 

Robin. He stated that Dennis and he were good with numbers. They were good at reading plats. 

He states that everyone has a talent and encourages them all to find theirs.  

He stated that April has her hands full and then they also added codes enforcement to her 

plate. But it was necessary because we need enforcement of the codes. He stated that Joe also 

wears many hats. At this point, he acknowledged Joe and thanked him for being at the meeting. 

He asked him to come back often. He stated that the planning commission needs all the 

information to make good decisions. They need timely and accurate information. They need 

complete information. They need historical information. What is the future of the Planning 

Commission? Where are we headed? We need a clear path. I encourage members to talk to 

businesses. We can have badges or business cards created for you to take as you go visit. We 

need to know their thoughts. The Commission is 80% zoning and 20% planning but both are 



 

 

important. But we are called the Planning Commission. The zoning ordinance still has Bo 

Cantrell listed at Mayor. It is way overdue. We have been promised a new one. It will take April 

and everyone to get it right. Zoning is ever changing. Times are changing. The zoning ordinance 

must be updated. “April, can you tell us when?” April stated that ACOG would be involved in 

the process because the comp plan must be updated before the zoning ordinance can be.  

Pete said he will keep pushing. He stated that the zoning map of the city is old. He stated that 

he doesn’t know if anyone knows where the city limits are. People don’t know what is and what 

isn’t in the city. We need an up-to-date map. We used to get them from the sewer department 

and would get smaller ones that we could fold up in our books. Now Lee doesn’t know how to 

do it and April doesn’t have access.  

April interrupted and said that the zoning map was current except for the rezoning of 12 

Prospect Street and the larger subdivision parcels weren’t broken down into the individual lots 

but that it was updated. 

Pete told her that if it was available that it needed to get to the Planning Commission. The 

Planning Commisison is not as involved as it used to be. Things change and we are an advisory 

board. If we are informed city council will know and they will take us seriously.  

7. After Pete finished his statements, he proceeded to item 7 of the agenda. 

April stated that she had no other updates and that everything was covered during old business 

earlier in the meeting.  

8. Charles Brannon stated that he has enjoyed being a part of the committee and was looking 

forward to greater things in Inman. He feels that we can all come together and do good things. 

The city is growing and growing really fast. He is willing to support and do whatever is needed.  

James had no comments. 

Catha asked what the date was for the November meeting. Pete told her it was November 28th. 

She then asked what the date was for the December meeting. Pete told her December 19th. She 

then asked what the date for Light up Inman was. Pete told her it was December 3rd. She then 

asked about the ride alongs that April offered the new members and stated that she hadn’t got 

called about it. April explained that was just for the new members.  

Mark had no comments. 

Pete said that he had already said enough.  

9. There were no public comments.  

10. Catha made a motion to adjourn. James second, all in attendance voted unanimously in 

favor. The meeting was adjourned at 6:27pm. 



 

 

 


