
 

 

CITY OF INMAN 

PLANNING COMMISSION 

 

MEETING MINUTES 

FEBRUARY 28, 2022 

 

The Planning Commission met on Monday, February 28, 2022, at Inman City Hall. In attendance was 

Commission Members Pete Miller, Mark Autorino, James Tapp and Ron Fisher. Commission Member 

Catha Small came in after the vote in item four of the agenda. Also in attendance was City 

Administrator, Joe Lanahan, Planning Director, April Gibson and Mr. William Hart. 

Pete Miller welcomed everyone and read the FOIA statement. Ron Fisher made a motion to approve the 

January 24, 2022, meeting minutes. James Tapp second, all in attendance voted unanimously. (Catha 

Small was not present for this vote). 

Pete Miller announced that there was an amendment needed to the agenda for the current meeting. 

There appeared to be a Scribner’s error on the date that the agenda was sent to the media and posted 

at City Hall. The date listed on the agenda was Thursday, February 28, 2022, but should read Thursday, 

February 24, 2022. James Tapp made a motion to approve the agenda as amended. Ron Fisher second, 

all in attendance voted unanimously. (Catha Small was not present for this vote.) 

Old Business: 

5a. Pete Miller opened up the discussion with a reminder that this item was tabled from the January 24, 

2022, meeting. Pete clarified that Mr. Autorino was present at the last meeting for this discussion and 

he stated that he was there for this discussion. The request is for rezoning a property from R-12 to RG in 

order for the owner to build one duplex on each of the flag lots. Mr. Miller stated that this would be 

considered spot zoning and the city has tried to stay away from that practice. He explained that all the 

other lots in the area, including the mill houses, minus a very few are zoned R-12 and that even though 

some may be a bit smaller than that they still have the R-12 zoning designation in the area of Church 

Avenue. Mr. Miller stated that in his opinion as chair of the Planning Commission, that it would be best 

for the area to deny the zoning request and to leave the property zoned R-12. Mr. Miller then made a 

motion to deny the request for zoning located at 72 and 78 Church Avenue. Mr. Ron Fisher seconded 

the motion. Mr. Fisher stated that he felt that zoning was a fixed instrument, and that zoning should not 

be changed at the whim of one person or one property. He said that the Planning Commission should 

look at areas of the city as a whole and make sure everything is zoned properly and quit trying to “get 

one more voter” by changing zoning. Mr. Miller stated that he agreed to an extent but also stated that 

zoning is fluid and does change at times and that in the past the Planning Commission has looked at 

large areas. Mr. Tapp asked about the property owner wanting to make duplexes and Mr. Miller stated 

that was his intention but that as it was zoned, he had enough land to build in the R-12 zone. Mr. Miller 

also said that because of the length and cut of the driveways of this property he was concerned about 

traffic issues. Mr. Miller asked if there was any further discussion. With no other discussion Mr. Miller 

restated his motion to deny the zoning request, Mr. Fisher second. Ms. Small and Mr. Tapp voted to 



 

 

deny the request and Mr. Autorino was the one dissenting vote. The motion passed 4-1 to deny the 

rezoning of 72 and 78 Church Avenue.  

New Business 

6a. Mr. Miller introduced Mr. William Hart who was here to speak on behalf of his request to annex 

property located at 8 Anderson Street Extension into the City of Inman. Last month, the Planning 

Commission took no action on a request for the same annexation request from Mr. Hart because there 

was no listed zoning classification. Mr. Miller gave the floor to Mr. Hart to speak on the property. He 

explained that his intentions were to put an insurance holding lot on the property, similar to an 

impound lot but it would only be for holding cars while the insurance companies decided what to do 

with them. He stated that he may have jumped the gun in putting all the work into the property before 

getting the approval but that he has already out a fence around 140ftx170ft and has dropped 100 tons 

of gravel on the property. He said that he has already bought drip pans to prevent the vehicles from 

leaking into the ground and would do whatever he needed to in order to protect the stream that backs 

up to the property. Ron Fisher asked about the gravel, and he said that he had put down “crush and run” 

and the drip pans for every vehicle. Mr. Miller asked him if he would be doing only wrecks or if he would 

also be doing “snatches”. Mr. Hart said that he would be doing wrecks and if he ever did any “snatches” 

they would go directly to the dealership. Mr. Hart also went on the say that he has already done a lot to 

the property to clean it up from the previous owners. He said that the buildings were filled with lead 

paint and that he had to pay to have that removed. He stated that he had five lots in that general area. 

Mr. Miller asked if he only planned to have one lot annexed and Mr. Hart said that was his intentions 

but that he would have them all annexed in if that is what he needed to do. He said that one house and 

one mobile home down there already had sewer and water but that the lot he is requesting to annex did 

not need sewer. Mr. Autorino asked if this was the land that would back up to the land Enchanted 

construction had just purchased? Mr. Hart said that he does not know. Mr. Fisher asked how long the 

vehicles would be on the lot. Mr. Hart answered that they would all be short term because the 

insurance companies only had so much time in which to do something with them. Mr. Fisher stated that 

he felt that it needed to be kept safe, both from environmental and other aspects. Mr. Hart said that he 

would do whatever is necessary and that he had already installed security cameras and two streetlights. 

Mr. Fisher made a motion to approve the annexation of 8 Anderson Street. Mr. Miller stated that they 

could not move to motion at this time because there was still the question of zoning classification. He 

stated that the Commission would need to be mindful of the regulations and the preferences of the 

neighbors in that area, even if they were not part of the City. He went on to say that this type of lot does 

not fit into any of the current zoning classifications that the city has. He stated that there was no specific 

definition of a “holding lot”. Mr. Hart stated that it was zoned commercial with the County and that he 

paid commercial taxes on the land. Mr. Lanahan stated that this property doesn’t touch the city and that 

this is the property that is adjacent to the Enchanted property, but that property had not been annexed 

into the City either. Mr. Hart asked about the hardware store that is supposed to be coming into the 

area. Mr. Miller stated that would not change the lack of classification within the zoning ordinance for 

his property. The only one that is close is general industrial but that must be on more than one acre of 

land. It does not fit any residential zoning and even general business doesn’t have a conditional use 

listed in the ordinance. At this time there is nothing that would help get the property into the City. At 

this time, there can be no annexation because of the lack of zoning classification. April Gibson stated 

that research was done on the city ordinance, County ordinance and the SC Code of Laws and none of 



 

 

them have a separate definition for “holding lot” and even the impound lots fall into the category as a 

junkyard or “automobile graveyard”. Mr. Miller asked Mr. Fisher is he would like to withdraw his 

motion. Mr. Fisher stated that they try to find solutions for everyone else and we need to be able to find 

something to help this man. He stated that changes need to be made and allowances such as this to 

help citizens. Mr. Miller again stated that the city can’t add a new zoning classification to fit this one 

instance. Mr. Autorino stated that it doesn’t make sense that the County will not allow this and that he 

feels Mr. Hart will have a better chance with the County. Mr. Fisher states that he would like to 

withdraw his motion to approve the annexation. With no motion, the request dies on the floor.  

6b. Mr. Miller states that the current City ordinance allows for members to sit for two 4-year terms and 

that many of them were nearing that time. Mr. Tapp is in his first year of his second term. Ms. Small’s 

2nd term will be up in November of this year and Mr. Fisher’s will be up in August of this year. Mr. 

Autorino is still in his first term and Mr. Miller has been holding over since we have had no candidates in 

the past. Ms. Gibson stated that as part of her new role as full time Planning Director she would be 

helping to find replacements so that no one goes over the terms. The best way to find people is for the 

current commission to look in the community and identify people who would be able to step into the 

role. Mr. Lanahan stated that we wanted to find candidates in enough time for them to visit meetings 

and make sure that they could obligate themselves before being formally appointed. Ms. Gibson said 

that she was also going to reach out to City Council and post on Facebook to see if there was any 

interest. Mr. Miller said that we do not plan to replace everyone at once but will start looking so that it 

is an easy transition.  

 

6c. The zoning maps are in the process of being updated. Lee Inman, Sewer Superintendent, is updating 

the software and it will be shared by the Planning Department to update maps.  

7. Ms. Gibson gave her monthly report. For January there were 24 new homes approved, 5 renovations 

or remodels and 1 chicken permit.  

8. Mark Autorino had no comments. James Tapp had no comments. Ron Fisher had no comments. Catha 

Small asked about what was going on at Park and Bethune Street. April Gibson told her that the previous 

owner had completed the demo of one house and one mobile home as a condition of closing for the 

new owners. At this time, the new owners have not brought any plans to be approved. Mr. Miller had 

no comments. 

9. There were no public comments. 

10. Mr. Miller said that was all on the agenda. Mr. James Tapp made a motion to adjourn. Pete Miller, 

second and all voted unanimously. Adjourned at 5:46PM. 


